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TERMS OF REFERENCE 

 
Project Name:  Short Term Advisor – Vegetable Value Chain   

 
Location: Erap, Markham, Morobe Province 

 
Supplier Short Term Local Advisor/Consultants- Vegetable Value Chain 

 
1. BACKGROUND  

 
This Terms of Reference (TOR) is to hire a short-term specialist advisor who has experiences in 
managing vegetable cooling and storage facilities, and farm station planning and management, 
climate resilience strategies on; seed multiplication, storage and distributions, farm water reticulation, 
and irrigation systems. This work will support development of smallholder vegetable economies 
within the Markham Valley with potential for scales. 
 
Equally, this work is consistent to DFAT’s PNG-Australia Comprehensive Strategic and Economic 
Partnership (CSEP) overarching bilateral framework, in particular Pillar 3- Economic Partnership for 
Prosperity in which Agriculture is core1. Likewise, this work sits well within the IFC’s Markham/Ramu 
Agriculture Growth Corridor concept on developing agriculture economies within the valley.2 
 
The job is described in 2 parts;    
 
First is to provide managerial and operational support to a newly built fruit and vegetable cooling and 
storage facility, and second, is to assist the Erap DAL station to implement Grow PNG MOU, mostly on 
farm water reticulation and irrigation, seed multiplication, storage and distribution, and rehabilitation 
plan to secure funding support for this agriculture station. Both of these work connects well with Grow 
PNG’s efforts in developing value chain within the Markham Valley Agriculture Economic Corridor. 
 
Grow PNG’s main focus is to provide a multi-stakeholder platform to connect smallholder farmers and 
markets, and this is done through developing value chain ecosystem of respective commodities from 
within its footprint of Markham Valley Morobe Province. 
 
Vegetable and fruits value chain ecosystem is absent in the Markham Valley. There is no central 
coordinating point where an aggregator buys from farmers and on-sell to the markets. This is despite 
thousands of people relying heavily on the vegetables and fruits commodities to earn an income.  
 
Farming and selling of vegetables and fruits are driven by individual families, mostly women, mainly 
to meet their basic immediate needs at the subsistence level. It is easier to grow vegetables and fruits 
at the backyard, or a village garden, and sell to the road side markets, or the community markets, 
which are normally built by the local authorities. This has been the norm for many farmers, especially 
women farmers, mainly because it connects so well to traditional food sources where it defines family 

 
1 Papua New Guinea- Australia Comprehensive Strategic and Economic Partnership signed on August 2020 between Prime 

Ministers Hon James Marape MP of PNG, and Hon Scott Morrison MP of Australia. 

 
2 IFC 2021, Markham/Ramu Agriculture Corridor: A possible path of transformational agriculture development. 
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roles, and particularly women’s role in society, and subsistence farming, and the way of life of rural 
families in PNG. There are few farmers who have ventured into semi-commercial, targeting city 
markets of Lae and Port Moresby, but suffers many loses along the way due to bad roads, high costs 
of transportations, and the perishable nature of these commodities when market is not constant.  
 
Therefore, to properly organise and mobilise these village farmers, largely women farmers who lead 
their families in farming, and connect them to an aggregator who has a cooling and storage facility, 
and a constant market is absolutely necessary. This will mean developing a proper value chain 
ecosystem that will continuously sustain the supplies to the market in an organised manner.  
 
Women in Agriculture Development Foundation (WiADF), a 300-smallholder women farmer 
organisation, has built a vegetable and fruit cooling and storage facility at Erap, made possible with 
support from DFAT Incentive Fund program. The Erap DAL station has supported this initiative by 
providing land for this facility to be built.  This soon to be completed facility has interests NKW, a large 
landowner company who is willing to provide the market for all vegetables and fruits from this facility. 
This relationship alone provides an opportunity to develop this value chain properly, and later expand 
the network of smallholder farmers to increase the supply to meet market demand. This facility once 
completed will also need an experienced person to manage its operations, and make it work, as well 
train the locals to take over, hence the first part of this TOR. 
 
The second part of the TOR, is basically to implement an existing MOU that Grow PNG has with Erap 
DAL, and that is the same location where the vegetable and fruit cooling and storage facility is located.  
Our last discussions with the management of the Erap Agriculture facility, was on farm improvements, 
mostly on water reticulation, irrigations, seed multiplication, storage and distributions. This will assist 
them reinvigorate their mandate and deliver their core activities and support the smallholder farmers, 
and agribusiness communities on food security and climate change challenges.  Importantly also, this 
person will support DAL to develop a proper rehabilitation plan for the station which includes, farm 
and station plan so to help DAL Erap secure more funding from GoPNG and other partners. This will 
put Erap back on track doing what it does best in supporting smallholder farmers, as well rebuild part 
of its institutional mechanisms. 
 
2. OBJECTIVES 

The aim of this Short-Term Advisor is in two parts; 

1. Operationalize the WiADF vegetable and fruit cooling and storage facility at Erap, train staffs to 

run the facility, and build the value chain system supporting the 300 smallholder women farmers, 

and properly connect NKW being the main market.  

2. Implement the MOU between Grow PNG and Erap DAL station, on water reticulation, farm 

irrigation system, seed multiplication, storage and distributions as part of climate change and food 

security measures. This person will also support develop a rehabilitation plan for Erap farm and 

station so to seek funding from GoPNG and others. 

3. SCOPE OF WORK  

The scope of work will involve the following; 

Part # 1:  

1. Develop and implement an operational plan for WiADF vegetable cooling and storage facility 

with the support of WiADF and NKW, and DAL being the other partner. 

2. Develop a supply and demand plan to support WiADF 300 smallholder women farmers increase 

their supplies, connect them to the facility, and connect the facility to NKW market demand. 
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Part # 2: 

1. Develop and implement Grow PNG MOU with Erap DAL on seed multiplication, storage and 

distributions, farm irrigation system as part of climate change and food security measures.  

2. Develop a rehabilitation plan for Erap farm and station so that the plan may be used to secure 

future funding. 

 

• Provide on-going report to Grow PNG on the progress of Part #1 and 2 workplan. 

• Engage with Grow PNG Ltd to disseminate the outcomes in seminars and forums where 

required. 

 

Brief outline of inputs- include technical, logistics requirements 

1. The STA will be provided by DFAT through Grow PNG. 

2. Erap DAL and WiADF will provide accommodation and support to the STA. 

3. Grow PNG will manage all administration costs related to the STA (travel for Grow PNG 

purposes, printing, and other office associated costs), and other costs outside form this will be 

from the partners, Erap DAL, WiADF, NKW and others. 

Include any initial numbers or supporting data available 

1. Erap DAL, WiADF, and NKW will give access to working sites, and provide data on smallholder 

farmers to assist the STA. 

2. Erap DAL, WiADF, and NKW will assist in transportation to visit farmers and other related work. 

Product Ownership, use, and longer-term development? 

1. The outcome of this work will be jointly owned by Grow PNG and WiADF, NKW and Erap DAL to 

promote effective partnership arrangements and vegetable and fruits value chain ecosystems 

development.  

4. TARGETTED GROUPS 

 

Following are key partners that the STA will be working with; 

1. Women in Agriculture Development Foundation (WiADF), and the 300 women smallholder 

farmers in its network. 

2. DAL Erap Agriculture Station. 

3. NKW as the main Market for the facility, and other agribusiness such as CPL etc. 

5. DELIVERABLES  

1. Operationalization of WiADF Facility (Staffing and Capacity). 

2. Supply-Demand plan in place and operational for the cooling and storage facility. 

3. Erap farm water reticulation, irrigation systems in place and functioning. 

4. Operationalization of the seed multiplication, storage, and distribution center. 

5. Complete plan for Erap Rehabilitation including farm plan. 

6. Disseminate the findings as appropriate in seminars and forums with Grow PNG.  
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6. DURATION AND TIMING (Key Milestones with Dates) 

 

Time Table of Key Deliverables – 2022- 2023 

Activities April May June July August Sept Nov Dec 

1. Drafting of TOR                  

2. Recruitment & Mobilization of STA                  

3. Planning for WiADF Facility                  

4. Operationalization of the WiADF Facility                  

5. Supply- Demand plan for WiADF Facility.                  

6. Planning and Implementation of Irrigation 

System for Erap DAL                  

7. Overall Rehabilitation Plan for Erap Station.         

8. Dissemination of findings (Seminar, Forums)                 

         

 

This work is a six (6) Months input, beginning from the time the consultants is engaged, and 

completes in November 2022. 

7. COSTINGS  

• Total Budget will be managed by Grow PNG. 

• Erap DAL contribution is the accommodation and other support to the STA. 

8. QUALIFICATION AND COMPETENCY REQUIRED. 

The person will have qualification in Agriculture with experiences in vegetable and fruit value chain 
management, cool storage facility management, farm reticulation, farm irrigation, seed 
multiplication, storage and distribution management, and in developing agriculture station 
rehabilitation plan. 

9. CONTRACTUAL CONDITIONS  

The work will commence from the commence date of the consultant and end 6months thereafter. The 
STA will prepare an overall workplan at the beginning of the assignment, which will be discussed and 
agreed with the Project lead at the Grow PNG. 

10. ROLE OF GROW PNG 

Grow PNG will provide supervision of the consultant, general oversights in consultations with DFAT, 
DAL Erap, WiADF, Agribusiness involved, and others including disseminating the findings and 
recommendations. 

 

 

 

 

Expressions of Interest should be addressed to: 

The Executive Director 

Grow PNG Ltd                                                                                                                                                                                   
P O Box 4425, Lae, Morobe Province, PNG                                                                                                                   

Level 1, Office  10, Nambawan Super Haus,  2nd Street, Top Town                                              
Email: info@growpng.org Landline No: 4720448                                                                        
Visit our Website: Home | Full Site (growpng.org) 

                                                                       Authorized by:  

                                                                      John Simango                                                                                                                             
                                                       Executive Director Grow PNG Ltd 
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